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This report has been generated using results from the Test Partnership TPAQ -
Leadership Profile, which analyses a person's personal preferences, motives,
and behavioural tendencies.
 
This report presents personality scales based on the candidate's own
responses to behavioural questions. Research has shown that the self-
reporting measures used in this questionnaire are a valid measure of how
people behave in the workplace.
 
Scales have been generated by comparing the candidate's responses with
the responses of thousands of other people, to give a comparison of
personality traits in the form of sten scores.
 
Sten scores of 4, 5, 6, or 7 are considered to be within an 'average' range for
the comparison group, whilst higher and lower sten scores suggest stronger
and weaker preferences compared with the comparison group. It is important
to note that low sten scores do not necessarily mean poor performance; they
just mean a low tendency to exhibit that particular personality trait. Indeed in
some roles it is preferable to display low tendencies towards certain
personality traits.
 
The information contained in this report is confidential and should be stored
securely.
 
The information in this report is likely to remain valid for up to 24 months from
the date of taking the questionnaire.
 
 
 
 
 
 
 
 
 
 

Disclaimer
 

This report has been computer-generated and it cannot be
guaranteed that this report has not been changed or adapted from the
original computer-generated output. If the test was completed without
supervision, the identity of the test-taker cannot be guaranteed.

 
Test Partnership accept no liability for the consequences of the use of
this report.
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2Decisiveness Score

As you transition into a new level of responsibility, your ability to make confident, timely decisions will

become increasingly important. In more senior roles, you're likely to face a higher volume of decisions,

greater ambiguity, and a broader impact from the choices you make. Decisiveness plays a crucial role in

maintaining momentum, providing direction, and giving others confidence in your leadership.

Your results suggest that decisiveness may be a development area for you. You may prefer to take time

before committing to a course of action, especially when outcomes are uncertain or when you feel you don’t

have all the information. You might also be inclined to seek reassurance or gather input extensively before

making a call. While this careful, considered approach can lead to well-informed decisions, it may also

result in missed opportunities or give the impression of hesitation — particularly in fast-moving

environments.

At your new level, the cost of delayed decisions can be higher. Others may be looking to you for clarity, and a

lack of timely action can lead to confusion, slowed progress, or decreased confidence in direction.

Developing a more assertive and structured approach to decision-making will help you meet the demands

of your new role more effectively.

To support your growth, try setting clear boundaries around how much time or information is truly needed

before a decision can be made. Distinguish between high-impact decisions that require careful analysis

and lower-stakes ones where a quick, confident choice will suffice. Using consistent frameworks for

evaluating options can also help reduce the mental load of decision-making and speed up your process.

You may also benefit from shifting your mindset: leadership isn’t about always having the perfect answer,

but about being able to move forward with purpose and adjust as needed. Learning to act with confidence

— even when some uncertainty remains — will help build your presence and influence, while also setting the

tone for those around you.

With greater responsibility comes a greater need to lead decisively. By refining your approach and building

trust in your own judgement, you'll be better equipped to bring clarity, pace, and leadership to the decisions

that matter.
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3Influence & Collaboration Score

As you take on greater responsibility in your role, your ability to engage others, build trust, and work

collaboratively will become increasingly important. Influence & Collaboration is a core leadership

competency that supports everything from stakeholder alignment to team cohesion. At this level, success is

rarely achieved alone — it depends on your ability to connect with others, communicate clearly, and bring

people with you.

Your results suggest that Influence & Collaboration may not be a natural strength for you. You may prefer to

work independently, share your views selectively, or take a more reserved approach in group settings. You

might also be cautious about trusting others’ intentions, or find it challenging to assert yourself confidently in

unfamiliar or dynamic environments. While this quieter, more reflective interpersonal style can have value —

especially when it supports careful thinking — it may present challenges as you move into a more outward-

facing or leadership-focused role.

At this stage in your development, it’s likely that more of your impact will depend on your ability to engage

others. If you're too hesitant to speak up, build relationships, or involve the right people at the right time, you

may struggle to gain buy-in or be heard in key conversations. Likewise, if you’re reluctant to delegate or

involve others in decisions, it can lead to unnecessary pressure or missed opportunities for collaboration.

To support your growth, focus on building deliberate and purposeful relationships — particularly with the

people you’ll need to influence or work alongside regularly. This doesn’t require being extroverted, but it does

involve showing openness, accessibility, and a willingness to connect. Set yourself small, manageable goals

for interaction — such as contributing in meetings, initiating one-to-one conversations, or asking for others’

views — to gradually increase your visibility and confidence.

You may also benefit from developing your assertiveness. As your role expands, it’s important that your

voice is heard — not just to share your ideas, but to show leadership and direction. Practise stating your

views with clarity and without apology, and remind yourself that constructive influence is a core part of your

role, not a personal imposition.

By gradually strengthening your interpersonal presence and making collaboration a conscious part of how

you work, you'll be better positioned to build trust, gain influence, and lead effectively at your next level.
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4Planning & Delivering Score

As you step into a new level of responsibility, your ability to plan effectively and deliver consistently will

become more visible — and more critical. Planning & Delivering is a core leadership competency that

supports execution, accountability, and progress. At this level, you’ll be expected not just to complete tasks

yourself, but to manage time, priorities, and expectations in a way that enables others to succeed as well.

Your results suggest that Planning & Delivering may not be a natural strength for you. You might find it

challenging to stay consistently organised, manage competing demands, or follow through with the same

level of structure that others rely on. You may prefer to work more flexibly or reactively, responding to what’s

urgent or interesting rather than following a detailed plan. While this adaptability can be valuable, it may

also make it harder to stay focused on long-term goals or maintain consistency under pressure.

As your responsibilities increase, the cost of poor planning or inconsistent delivery can rise. Others may

depend on you for structure, follow-through, or reliability — and if those aren’t clearly in place, it can lead to

delays, missed expectations, or reduced confidence in your leadership. At the same time, a lack of clarity in

your own workflow may increase your personal stress or make it harder to prioritise effectively.

To support your development, consider introducing external systems to help keep you on track — even if

your natural working style leans away from structure. This might include creating simple planning routines,

using task management tools, or setting regular review points to track progress. You don’t need to become

rigid or overly detail-focused, but having visible plans and clear priorities will help you stay organised and

demonstrate greater control over your workload.

It may also help to involve others in your planning. Sharing goals and timelines with colleagues or line

managers can provide accountability and ensure expectations are aligned. Delegating or collaborating with

others who have strong organisational skills can also help balance your strengths and ensure delivery is

maintained.

With greater responsibility comes the need to lead through execution. By developing planning habits that

suit your style — and by building accountability into your approach — you’ll be better equipped to deliver

consistent results, reduce last-minute stress, and build confidence in your leadership capability.
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4Resilience Score

As you step into a role with greater responsibility, your ability to manage stress, recover from setbacks, and

remain composed under pressure becomes increasingly important. Resilience is a key leadership

competency that enables you to navigate challenges with perspective, maintain a steady presence for

others, and sustain your own well-being over time. As your scope of influence grows, so too does the

emotional and cognitive load — making resilience a critical part of long-term leadership success.

Your results suggest that resilience may not be a natural strength for you. You may find it more difficult to

stay emotionally balanced during periods of stress or uncertainty, and you might experience self-doubt or

frustration more readily than others when things go wrong. While these reactions are entirely human, they

can feel more intense — and more visible — as you take on greater responsibility, especially when others

look to you for reassurance or direction.

At this next stage of your development, the pressure to perform, make decisions, and support others can

increase significantly. Without effective strategies for managing that pressure, there's a risk of internalising

stress or becoming overwhelmed — which can affect your energy, confidence, and ability to lead with clarity.

Additionally, if you tend to keep these experiences to yourself, it may limit the support available to you and

lead to burnout over time.

To support your development and well-being, it’s important to put practical strategies in place to help you

build resilience. These could include creating routines that help you reset after setbacks, identifying people

you can speak to openly about challenges, and practising techniques that support emotional regulation —

such as reflection, mindfulness, or physical activity. These habits don’t remove pressure, but they make it

more manageable and less personally disruptive.

You may also benefit from reframing how you view difficulty. Instead of interpreting setbacks as signs of

failure or personal limitation, try to view them as part of the process of growth. The ability to move forward

despite uncertainty or disappointment is a hallmark of effective leadership — and something that gets

stronger with practice, not perfection.

By investing in your resilience now, you’ll be better prepared to face the challenges of your next role with

steadiness and perspective. Over time, building emotional endurance will allow you to lead with greater

confidence, consistency, and care — both for yourself and for those who look to you.

Candidate Name: Simone Sample
Norm Group: Middle Managers
Report Generated: 10/08/2026

6© Test Partnership. All rights reserved. www.tptests.com



 
 
 
 
 
 
 
 
The following indicators may suggest abnormal test behaviour. If in doubt,
check with the candidate.

Anti-cheat indicators

# times mouse left assessment window 2

Device used Desktop
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