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Report Information

This report has been generated using results from the Test Partnership TPAQ -
Leadership Profile, which analyses a person's personal preferences, motives,
and behavioural tendencies.

This report presents personality scales based on the candidate’'s own
responses to behavioural questions. Research has shown that the self-
reporting measures used in this questionnaire are a valid measure of how
people behave in the workplace.

Scales have been generated by comparing the candidate’s responses with
the responses of thousands of other people, to give a comparison of
personality traits in the form of sten scores.

Sten scores of 4, 5, 6, or 7 are considered to be within an ‘average’ range for
the comparison group, whilst higher and lower sten scores suggest stronger
and weaker preferences compared with the comparison group. It is important
to note that low sten scores do not necessarily mean poor performance; they
just mean a low tendency to exhibit that particular personality trait. Indeed in
some roles it is preferable to display low tendencies towards certain
personality traits.

The information contained in this report is confidential and should be stored
securely.

The information in this report is likely to remain valid for up to 24 months from
the date of taking the questionnaire.

Disclaimer

This report has been computer-generated and it cannot be
guaranteed that this report has not been changed or adapted from the
original computer-generated output. If the test was completed without
supervision, the identity of the test-taker cannot be guaranteed.

Test Partnership accept no liability for the consequences of the use of
this report.
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Decisiveness Score | 2

Decisiveness reflects your ability to make timely, confident, and well-considered decisions. It involves taking
ownership, setting clear goals, and moving forward with conviction — even when not all the information is
available. As a leadership competency, it enables you to bring direction and momentum, especially during
times of uncertainty or change. Strong decision-making helps establish trust in your judgement and shows

others that you can lead with purpose and clarity.

Your results suggest that decisiveness may be an area of challenge for you, particularly when entering a
new role or unfamiliar environment. You may find yourself hesitating before making decisions, especially if
you feel uncertain or under-informed. It's possible you prefer to gather as much input as possible before
committing to a course of action, or you may tend to defer to others when faced with competing choices.
While this approach can lead to thoughtful and cautious decision-making, it may also slow down your

ability to take initiative and respond confidently in fast-moving situations.

During the onboarding period, this may present some early hurdles. New environments often bring
ambiguity, and you might find yourself seeking more clarity or reassurance than is readily available. You
may also feel reluctant to assert your views until you're completely confident in your understanding of the
organisation or your responsibilities. While this is understandable, it can delay your ability to establish

yourself in your role or to show proactive leadership.

To support your onboarding, try to focus on building a solid understanding of your goals, key stakeholders,
and decision-making boundaries as early as possible. Knowing where you have ownership and when to
escalate decisions can help reduce uncertainty. Break down tasks into smaller, manageable actions so you
can build momentum without needing to solve everything at once. Setting early, achievable goals can also

boost your confidence and help demonstrate your capability.

It may be helpful to identify trusted colleagues you can turn to for input — but try to balance this with
trusting your own judgement. Remind yourself that not every decision will be perfect, and that progress often
matters more than perfection. Over time, your confidence is likely to grow as you become more familiar with
your environment. By actively practising decisiveness, even in small ways, you'll begin to establish yourself

as someone who can lead with direction and purpose.
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Influence & Collaboration Score | 3

Influence & Collaboration reflects your ability to engage others, build rapport, and work constructively
towards shared goails. It involves expressing your views clearly, adapting your communication style to
different audiences, and building trust through openness and integrity. Leaders who are strong in this area
are often seen as approachable, persuasive, and easy to work with — helping to align people and bring

them on board, even in challenging or complex situations.

Your results suggest that Influence & Collaboration may be a less natural strength for you, particularly in
unfamiliar environments such as starting a new role. You may find it more difficult to assert yourself in group
settings, or you may be more reserved when it comes to sharing your views or engaging new colleagues.
While this may reflect a thoughtful or cautious interpersonal style, it can sometimes limit early relationship-

building and make it harder for others to get a sense of your ideas, values, and leadership approach.

During the onboarding process, this may present a few early challenges. You may feel hesitant about
initiating conversations or contributing in meetings until you feel fully comfortable or confident. You may
also prefer working independently rather than actively seeking out opportunities for collaboration. While
there is nothing inherently wrong with this style, it can slow your integration into new teams and limit your

visibility in the early stages of your role.

To support your onboarding, consider taking small, deliberate steps to engage more proactively with others.
Look for informal opportunities to introduce yourself, build relationships, and understand the perspectives of
your new colleagues. Even simple check-ins or shared problem-solving can help establish trust and

demonstrate your willingness to collaborate. If expressing your views feels uncomfortable, try preparing key

points in advance of discussions to help you speak with clarity and confidence.

It may also be helpful to remind yourself that collaboration is not about always being outgoing — it's about
being open and available to others, and showing a willingness to work together towards shared goals. By
making a conscious effort to connect with others early on, you can build strong working relationships that
support your success in the role. Over time, with growing familiarity and confidence, your influence is likely to
strengthen — especially if you can demonstrate a consistent, thoughtful, and principled approach to

working with others.
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Planning & Delivering Score | 4

Planning & Delivering reflects your ability to structure your work, manage tasks effectively, and follow
through on commitments. It involves setting clear goals, organising your time and resources, and
maintaining consistent progress — particularly when dealing with longer-term responsibilities or complex
demands. Leaders who are strong in this area tend to be dependable, methodical, and focused on

execution, helping to ensure that plans turn into measurable outcomes.

Your results suggest that Planning & Delivering may be a less natural area of strength for you, particularly in
the early stages of a new role where expectations, routines, and priorities may not yet be fully clear. You may
find it difficult to stay on top of competing tasks, or struggle to maintain consistent focus and momentum —
especially when working on projects that require persistence or close attention to detail. You might also find
yourself more reactive than proactive, preferring to respond to immediate demands rather than setting out

and sticking to a structured plan.

During onboarding, this can pose some challenges in managing the volume of information, relationships,
and deliverables that often come with a new role. Without a clear structure in place, it may feel harder to
stay organised or to demonstrate progress. There may also be times when you put off tasks that feel too

complex or unclear, or struggle to maintain discipline during periods of low motivation or high pressure.

To support your onboarding, try to establish clear routines and manageable systems for staying on track.
Breaking larger tasks into smaller steps, setting deadlines for yourself, and using checklists or planning tools
can help you stay focused and create a stronger sense of momentum. If you're unsure where to start, speak
with your manager or colleagues to clarify expectations and timelines — this will give you a clearer

framework for prioritising your efforts.

You might also benefit from identifying small, early wins that can help build your confidence and reinforce a
sense of progress. Celebrate the completion of tasks, however small, and build up gradually towards larger
responsibilities. With a bit of structure and support, you can turn this area into a more reliable part of your
leadership style — helping you demonstrate consistency, dependability, and follow-through as you settle

into your new role.
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Resilience Score 4

Resilience reflects your ability to remain steady, optimistic, and emotionally composed when dealing with
stress, setbacks, or uncertainty. It involves maintaining confidence and perspective under pressure,
bouncing back from difficulties, and projecting calm in the face of challenge. For leaders, resilience plays a
critical role in providing emotional stability to others, navigating change, and staying focused even when

circumstances become demanding.

Your results suggest that resilience may be a more challenging area for you, particularly during periods of
transition such as starting a new role. You may find that stress, criticism, or uncertainty affects you more
strongly than others, and it may take time to regain your balance after setbacks. In unfamiliar environments,
you might feel less self-assured, and at times you could find it difficult to maintain a consistently positive

mindset — particularly if things don’t go to plan straight away.

These experiences are not uncommon, and they don't reflect a lack of capability — rather, they suggest that
you may be more emotionally affected by challenges, especially when working outside your comfort zone.
During the onboarding period, this may manifest in feelings of self-doubt, frustration, or a tendency to
become overwhelmed when faced with ambiguity or competing demands. This can make it harder to

project confidence or maintain your usual level of focus and motivation.

To support yourself through this period, try to focus on small, manageable wins that help you build a sense
of progress and control. Structure and predictability can help reduce stress, so aim to create consistent
routines where possible. Seek feedback from trusted colleagues to reinforce your confidence, and don't be
afraid to ask for clarification or support when needed — most people are more than willing to help,

especially when you're new.

It can also be helpful to reframe setbacks as learning opportunities rather than signs of failure. Remind
yourself that it's normal to take time to adjust, and that resilience often develops through practice. By
focusing on what you can control and allowing space for imperfection, you'll give yourself a stronger
foundation to recover from challenges. Over time, as your familiarity with the role grows, so too will your
confidence and emotional steadiness — helping you develop a more robust and sustainable leadership

presence.
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Anti-cheat indicators

The following indicators may suggest abnormal test behaviour. If in doubt,
check with the candidate.

# times mouse left assessment window 2

Device used Desktop
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