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Test Partnership Leadership Questionnaire (TPLQ) Fact Sheet 
 

  
Overview  

 
Personality is the combination of characteristics or qualities that form an 
individual's distinctive character. Psychological research shows personality 
questionnaires to be useful predictors of performance in the leadership roles. 
Research shows personality questionnaires to be very effective selection tools 
when used in combination with interviews and/or aptitude tests.  
 
Personality questionnaires are also useful in personal development settings. 
Considerable insight can be gained from personality questionnaire feedback, 
highlighting working styles, interpersonal preferences, and strengths. Similarly, 
this information can facilitate employee on-boarding, helping new employees 
adapt to the role and the organisation.  
 
The Test Partnership Leadership questionnaire (TPLQ) comprises 59 multiple 
choice questions, and takes around 10 minutes to complete. It is suitable for 
existing leaders and those entering leadership roles for the first time. Overall, 
the leadership questionnaire measures 12 personality traits relevant to 
performance in leadership roles.  
 
Key Features   

  

Autonomy and Accessibility 

� Accessible to candidates and clients 24/7.  

� Unlimited users permitted. 

� Fully-autonomous client reporting. 

Results and Reporting 

� Automatic PDF report generation. 

� Detailed feedback narrative. 

� Easy to interpret results. 

Candidate Experience 

� Client branding options available.  

� Easy to use candidate platform. 

� Stress-free testing experience. 

Practical Applications 

� Useful for selection. 

� Useful for development. 

� Useful for on-boarding. 

Pricing and Costs 

� Straightforward, pay-as-you-go pricing. 

� Unlimited use option available. 

� No hidden costs. 

Personality Theory 

� 16PF personality model. 

� Big 5 personality model. 

� Classical test theory. 

Support and Advice 

� Psychologists on-hand to support. 

� LiveChat function for real-time support. 

� Knowledgebase support library.  

Legal Defensibility 

� Passed adverse impact analyses. 

� Diverse norm groups. 

� Extra time and adjustments available. 
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Benefits of Personality Questionnaires  

  
Increased Performance: Personality questionnaires are useful predictors of job 
performance. Therefore, incorporating personality questionnaires into your selection 
process will increase the quality of new hires. This is especially true when combined with 
aptitude tests and / or interviews, providing a considerable return on investment.  

 
Reduced Hiring Costs: Interviewing candidates is a lengthy and expensive process 
(due to lost working hours), especially if multiple interviewers are involved. Personality 
questionnaires are ideal first stage selection tools, ensuring that only high potential 
candidates progress to the interview stage.  
 
Reduced Employee Turnover: Poor person-job fit is a major cause of high employee 
turnover. As a result, ensuring that employees are well suited to the role and the 
organisation is essential. Personality Questionnaires are an ideal method of screening 
candidates, ensuring they are well matched.  
 
Increased Objectivity and Fairness: Unstructured interviews are notoriously unreliable 
selection tools, reducing the objectivity and fairness of the selection process. Adding a 
personality questionnaire provides an objective indicator of performance, levelling the 
playing field for all candidates.   

 
 
Feedback Narrative  

 
The leadership questionnaire report provides detailed, norm-referenced feedback on each personality trait 
measured. This feedback interprets the candidate’s score, providing useful and easy to understand 
narrative. This narrative also offers a few practical implications, highlighting how that candidate may 
behave within a given situation or environment. 
 
Unlike aptitude tests, the leadership questionnaire has no right or wrong answers, and a “good report” will 
vary considerably between organisations and roles. Because of this, we’ve introduced a Job Fit score, 
which allows clients to select key personality traits relevant to their organisation or role, and receive an 
additional average score based on those key traits. 
 
 
Bespoke Personality Questionnaires  

 
Medium to large organisations might want to consider a bespoke testing service with 
customised questions and customised candidate portal for strong on-brand candidate 
experience. Test Partnership has the in-house expertise to develop and publish bespoke 
online assessments to meet any selection or development need. 
 
For example, a client may require a personality questionnaire built specifically for their competency 
framework. Or a client may require a different range of personality traits. Because personality tests often 
serve as first-stage recruitment tools, ensuring candidate buy-in is essential. Please contact us directly to 
discuss bespoke testing options. 
 
 
Contact us   

 
For more information or a free leadership questionnaire trial, please contact us on 02032 900 972 or email 
us at info@testpartnership.com.  


